Staff Wellbeing Policy

Scope

Purpose

Policy statement

Roles and Responsibilities
Recruitment

Induction

Health Plan

Mental Health first aider
Responding to health Disclosures
Confidentiality

Monitoring and Review

This policy applies to all employees of Keen2Go, including permanent, fixed-term and
contracted staff.

Purpose
Keen2Go is committed to safeguarding the health, safety and wellbeing of its employees.
This policy sets out how Keen2Go will:

e Ensure employees feel valued, supported and able to maintain good physical and
mental health.
Promote a positive workplace culture that supports wellbeing.
Provide practical and confidential support to employees who disclose a health condition
or disability.

Policy Statement

Keen2Go recognises that every individual has different physical and mental health needs. We
are committed to promoting wellbeing across the organisation and responding sensitively and
appropriately where an employee requires support due to a health condition or disability.

Our approach is proactive, inclusive and tailored to individual circumstances.



Roles and Responsibilities

Management and senior leadership.

Ensure appropriate resources are in place to support staff wellbeing.
Review this policy annually.

Line Managers

Promote a positive and supportive team culture.

Hold supervision meetings, including discussion of wellbeing.

Hold staff meetings.

Respond appropriately and confidentially to health disclosures.

Implement agreed reasonable adjustments following individual risk assessments.
Hold de-briefs after incidents for behaviour management and offer further wellbeing
support.

Employees

Take reasonable care of their own health and safety.

Engage in wellbeing discussions openly where appropriate.

Inform their manager or HR if they require workplace support.

Support your colleagues when at work where possible and if appropriate.

Recruitment

Supporting wellbeing begins at recruitment. Keen2Go will:

Promote an equal opportunities model, we continue to employ person(s) with additional
needs themselves and continue to support them.

Offer reasonable adjustments during interviews and assessment processes

Invite successful candidates, after offering acceptance, to disclose any health condition
or disability that may require workplace adjustments.

Information disclosed will be handled confidentially and used solely to provide appropriate
support.



Induction

A structured and personalised induction helps ensure a positive start to employment. Keen2Go
will:

Allocate sufficient time for a structured induction programme including training.
Share relevant service-related risk assessments where applicable.

Provide access to key policies.

Add all staff to necessary lines of communication.

Schedule an induction meeting and be clear on probation terms.

Mental Health First Aider

Keen2Go’s Mental Health First Aider is Siobhan McGuire to act as a point of contact for
employees experiencing emotional distress or mental health concerns. Siobhan’s role is also to
check in with staff post any significant incidents that occur on session.

Amber Beresford-Smith is also a wellbeing co-ordinator within the service, Amber is more
present on sessions and creates the link between support staff and management and advocacy.
We have appointed two staff to increase comfortability in accessing support.

We understand that working in care can be challenging, we want to ensure staff are supported
in being able to manage these challenges.

The Mental Health First Aider will:

e Recognise warning signs and seek urgent support where necessary

e Listen non-judgementally

e Provide reassurance and guidance

e Signpost to appropriate professional services

The role is supportive and short-term in nature and does not replace clinical or long-term
support.

If the Mental Health First Aider is unavailable, employees are encouraged to contact Robbie
Keen or contact their GP, or seek appropriate statutory services.

Staff are greatly encouraged to contact Siobhan or Amber regarding any needs to their
wellbeing, there is never a problem too small. We will always strive to help you access the best
support and endeavour to support you where we can at work.


mailto:amber@keen2go.org

Siobhan Contact details:
Mobile 07446798933

Email: Siobhanmcquire@keen2go.org

Amber Contact details
Mobile 07494349067

Email:: Amber@keen2go.org

Responding to Health Disclosures

Keen2Go recognises that individuals experience health conditions and disabilities differently.
Where an employee discloses a health condition or disability:

A confidential meeting will be arranged to understand their circumstances.

The employee may request to speak with someone other than their line manager.

A risk assessment may be conducted where necessary.

With consent, medical professionals may be consulted regarding workplace adjustments.

Any agreed reasonable adjustments will be confirmed in a personalised risk assessment.
Adjustments will be reviewed periodically and may be amended as circumstances change.
Where appropriate, managers may receive additional training to better support the employee’s
needs.

Confidentiality

All health-related information will be handled sensitively and in line with data protection
legislation. Information will only be shared on a need-to-know basis and with the employee’s
consent where required, if adjustments have been made, leads will be made aware to support
staff on sessions.


mailto:Siobhanmcguire@keen2go.org
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Monitoring and Review
This policy will be reviewed annually or earlier if:

e There are significant legislative change
e Organisational changes impact wellbeing arrangements
e A review is requested by senior leadership or the Board

Training Statement

All staff, during induction are made aware of the organisation’s policies and procedures,
all of which are used for training updates. All policies and procedures are reviewed and
amended where necessary and staff are made aware of any changes. Observations are
undertaken to check skills and competencies. Various methods of training are used
including one to one, on-line, group meetings, individual supervisions and external
courses are sourced as required.

Related Polices

Health & Safety Policy

Equality, Diversity & Inclusion Policy
Lone Working Policy

Grievance

Code of Conduct

Data Protection Policy
Confidentiality
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