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Policy Statement

The transition process can be a fragmented and disjointed process despite much
investment. There can also be a great deal of fear in a time of transition for a person
with learning disabilities and their families and/or significant others. Comprehensive
person centred forward planning will enable a smooth transition.

Our intention is to fully participate in the process needed to ensure positive and
constructive transitions for the people with learning disabilities that we work with or
we intend to work with. We will work in partnership with all involved to identify an
appropriate care and support plan. This can include a programme of delivery of
education and training in preparation for the transition.

All aspects of the care and support plan will take a holistic approach to identification
and delivery of services required and aspirations of independence. We will
incorporate the recognition that flexibility will be required during the transition period
to allow for appropriate responses to emerging needs.

The Policy

The aim of this policy is to identify the processes and practices of this organisation
associated with planning and supporting transition. This is in the context of the
transition of an individual with learning disabilities joining the organisation, within the
organisation, in any settings outside of the organisation while we are working with
them and in the circumstances of them leaving the organisation.

Overarching principles for successful transition planning are:

e Using person-centred approaches to ensure that transition support treats the
person with learning disabilities as an equal partner in the process and takes
full account of their views and needs.

e Involving their families and/or carers and representatives of any other service
provider associated with them for example housing, education, employment,
leisure activities etc.



Keen2Go Policies and Procedures

e Ensuring transition support is developmentally appropriate, taking into
account the individual’s maturity; cognitive abilities; psychological status;
needs in respect of long-term conditions; social and personal circumstances
and communication needs.

e Ensuring transition support is strengths-based and focuses on what is positive
and possible for the individual rather than on a pre-determined set of
transition options.

e Identifying the support available to the person with learning disabilities, which
includes but is not limited to their family or carers .

e Supporting the person with learning disabilities to make decisions and build
their confidence to direct their own care and support over time, including;

e Fully involving the person with learning disabilities in terms of the way it is
planned, implemented and reviewed.

e Addressing all relevant outcomes, including those related to education and
employment, community inclusion, health and wellbeing, including emotional
health, independent living and housing options.

e Agreeing goals with the individual which includes a review of the transition
plan at least annually or more often if their needs change.

Our Approach

Transition can be a particularly stressful process for all involved. We will ensure that
we follow the overarching principles for successful transition planning when using
our Person-Centred Care and Support Planning process. We will provide
information, advice and guidance in the most appropriate settings and contexts for
individuals to make informed choices. All information will be provided in the format of
choice for those with communication difficulties.

We will ensure that we have explored all options open to an individual with learning
disabilities to achieve health and well-being. Funding options will be explored and
developed in agreement with all involved.

Preferences and agreements will be formally recorded within the care and support
plan. Once it has been recognised and confirmed that a transition is required, we will
clearly identify appropriate outcomes to be achieved through the transition and
beyond. Each stage of the transition will be identified and recorded.

We will identify a specific member of staff who will oversee the transition from initial
identification of need to completion. If this member of staff is unavailable for any
length of time, we will ensure that another member of staff is fully briefed and takes
responsibility until the original staff member returns (this will include holiday and
sickness). The intention is to safeguard a smooth, constructive and positive transition
for the person with learning disabilities.

Any adjustments to the original agreement will be renegotiated, agreed and recorded
to promote clarity and transparency for all involved. Progress will be monitored and
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the staff member responsible for overseeing the process will either deal with any
issues arising or report to the Service Manager. If there is a level of urgency and the
Service Manager is not available then the duty manager will be consulted.

Terminating Care Services

As a general rule, the grounds for termination of the service apply to both the
individual with learning disabilities and to the provider. We will ensure that an
individual’s family, representative, or relevant person where a best interest decision
is required, will be fully engaged in the discussions and decision-making process.

Reasons for termination can include:

A voluntary decision by the person with learning disabilities

We can no longer meet their assessed needs

An admission to hospital, hospice or similar health setting

A move to different accommodation e.g. extra care or supported care
environment

e Changes in the Service User’s funding package

Detrimental behaviour will be considered on an individual basis and will involve a
multi-agency approach in order to achieve the best outcome for the person with
learning disabilities and in recognition of the importance of the right setting especially
when the individual can no longer be maintained at home.

In the rare event of this organisation terminating care services for a person with
learning disabilities, a fair and transparent process will be followed.

This will include discussion and agreement that will be recorded in writing. When the
individual lacks capacity, the Mental Capacity Act 2005 will be followed and adhered
to throughout the process.

Related Policies

Accessible information and Communication
Autonomy and Independence

Dignity and Respect

Meeting Needs

Social Inclusion

Related Guidance

e NDTI
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https://www.ndti.org.uk

e NICE https://www.nice.org.uk/guidance/NG43 - Transition for children to
adults’ services for young people using health or social care services

e Transition Information Network
https://councilfordisabledchildren.org.uk/transition-information-network

Training Statement

We will ensure that staff training delivered to enable smooth, constructive and
successful transitions will be based on the knowledge, understanding and skills in
the NICE Learning Disability Transition Pathway Competency Framework as
appropriate. All staff involved with the process of transition in this organisation will
have a developed awareness of the competency framework.
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